
Achieving 
Long-Term 
Financial 

Sustainability

February 16, 2017
Budget Study Session



 



•
•



Projected Revenue and Expenditures = Deficit Spending



Current Budget & MYP Fund Balance Erosion WITHOUT Budget Reductions

First Interim Reporting - Multiple  
Years of Deficit Spending 

Impact on Reserve:
● 16/17 Reserves @ 20%
● 17/18 Reserves @ 19%
● 18/19 Reserves @ 17%
● 19/20 Reserves @ 9%
● 20/21 Reserves @  3%

District Reserve Limit Policy 
Needed 

  



● Reduce annual spending up to $5 million 
beginning in the 2017-2018 school year 

● Analyze future financial projections

● Explore program reductions to meet target 
budget

Board Charge
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All Scenarios



Scenario
Estimated Savings 

($MM)

No Cuts $0.00

TOTAL Savings $0.00

Impact of Scenario #1

● Engaging the community in a 
detailed process - Educational 
Program Review Technique 
(EPRT)

 



Scenario
Estimated Savings 

($MM)

Total FTE K-8: 8.5 $850,000

Total FTE 9-12: 4.6 $460,000

TOTAL Savings $1,310,000

Impact of Scenario #2

● Reductions are based on declining 
enrollment.  Enrollment may 
increase, and these reductions are 
therefore subject to change.

● Layoffs projected in English, Social 
Studies, and PE.  We will lose high 
quality teachers.

● Some teachers may have to travel 
between two schools at the K-8s, 
which limit master schedule flexibility 
based on the availability of the 
traveling teacher.

 



Scenario
Estimated 

Savings ($MM)

HS Classified $60,000

Tech Teachers Reduce 50% $200,000

Enrollment Reductions $1,310,000

Intervention - Reduce by 50% $480,000

TOTAL Savings $2,050,000

Impact of Scenario #3:

● Layoffs projected in English, Social 
Studies, and PE.  We will lose high 
quality teachers and support staff.

● Some teachers may have to travel 
between two schools at the K-8s, 
which limit master schedule flexibility 
based on the availability of the 
traveling teacher.

● Decisions to be made regarding 
which intervention program to be cut.  
Data results are too limited to make a 
decision based on overall 
effectiveness.

 



Impact of Scenario #4:

● Layoffs projected in English, Social Studies, 
and PE.  We will lose high quality teachers 
and support staff.

● Some teachers may have to travel between 
two schools at the K-8s, which limit master 
schedule flexibility based on the availability 
of the traveling teacher.

● Decisions to be made regarding which 
intervention program to be cut.  Data results 
are too limited to make a decision based on 
overall effectiveness.

● Fewer HS counselors may result in losing 
our momentum on gains in college and 
career readiness.

 

Scenario
Estimated 

Savings ($MM)

1 HS Counselor $120,000

HS Classified $60,000

Tech Teachers Reduce 50% $200,000

Enrollment Reductions $1,310,000

Intervention - Reduce by 50% $480,000

TOTAL Savings $2,170,000



Scenario
Estimated Savings 

($MM)

2 Counselors   $240,000

HS Classified $60,000

4 MS Tech/STEM $400,000

Enrollment $1,310,000

Intervention $480,000

GATE $80,000

Increase TK-3 Class Size to 29 $600,000

MS Instrumental Music $200,000

Library Techs $82,000

TOTAL Savings $3,452,000

Impact of Scenario #5:
● Layoffs projected in English, Social Studies, and PE.  

We will lose high quality teachers and support staff.
● Some teachers may have to travel between two schools 

at the K-8s, which limit master schedule flexibility based 
on the availability of the traveling teacher.

● Decisions to be made regarding which intervention 
program to be cut.  Data results are too limited to make 
a decision based on overall effectiveness.

● Fewer HS counselors may result in losing our 
momentum on gains in college and career readiness.

● Increased class size requires Board Policy change and 
an additional MOU through Dec.

● MS Instrumental cuts could result in a smaller HS 
Instrumental program

● Cuts to too many MS electives may result in increased 
master schedule challenges

● Cuts to Library Techs require an analysis of the 
contract

 



A teacher’s schedule is impacted by a number of factors:  maximum teaching 
minutes (1350), the needs of the district, curricular offerings, the schedules of other 
staff, particularly part time and specialist staff...and the list goes on.  Our K-8 
configuration contributes to our overall low enrollment, which exacerbates 
scheduling.  Several examples highlight complications:

Example:  Middle School ELA/Math:  Regular, honors, intervention = low grade 
level enrollment.  Hiring a teacher for only 2 sections is unlikely.  Combining 
programs at two K8s allows a teacher to teach 4 periods and drive for one period, 
which is also undesirable.

Example:  Low Enrollment Music Courses:  Hiring a part time teacher is challenging 
during a statewide teacher shortage, and it reduces K-12 opportunities in performing 
arts.  Ensuring a robust Arts program is almost impossible with part time teachers.  



BHHS Notes:

Some of these 
classes are special 
education

One choral, one 
theater and one 
instrumental teacher 
= low elective 
enrollment

1-2 sections of some 
APs

Art and FL classes 
doubled up

K8 Notes:

Intervention, EL, 
Honors, and Regular 
= low enrollment in a 
grade level

French:  one teacher 
who travels to 4 
schools

One Instrumental 
teacher/site = low 
elective enrollment



Example:  JPA with City of Beverly Hills:  Review the agreement language and 
conduct thorough cost/benefit analysis 

Example:  Academies:  Academies are a vision for our future and we should invest 
in thoughtful planning with integrity and purpose.

Example:  Special Education:  Maintenance of Effort/Program Effectiveness 
requires a detailed analysis by a Special Education Director - To Be Hired

Example:  Athletics:  A program analysis is needed to reflect such factors as 
declining enrollment and rising transportation costs.
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