
Alvord’s 
Family Engagement Office 

Partnership with 
CABE’s Project2Inspire



Why This Partnership

1. Wanted to build upon the existing leadership 
capacity of Alvord families to support student 
learning at high levels.

2. Families needed a venue to learn to navigate the  
TK12 education system.

3. Build community and connection among district 
families.
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Family Engagement
Social Emotional Learning
Building Bridges
Success After High School
Bilingual Programs
Navigating Public Education
School-Family Committees
Setting Goals

Participación de padres
Apoyo socio-emocional
Construyendo puentes
Buscando exito mas alla de la prepa
Programas bilingües
El sistema de la educación pública
Participación de padres en los comités
Estableciendo Metas

Topics of Dialogue on Thursday at 9am and 5pm



Who 
facilitated 

the 
dialogue?

Alvord moms led groups of 
up to 90 parents at a time.

By Alvord - For Alvord.



Who 
facilitated 

the 
dialogue?

Facilitators:
- Bianca - Luz - Belen - Kriss -

- Areli - Verenice - Nancy -
- Gaby - Perla - Alma -



Being a leader who shares your wisdom 
for the good of all is what each of you 
reflects. The positive impact and 
commitment to make sure our students, 
families, and schools have what they 
need to be successful.

Ser un líder que comparte su sabiduría 
para el bien de todos es lo que cada uno 
de ustedes reflejan. El impacto positivo y 
el compromiso para hacer que nuestros 
estudiantes, familias y escuelas tengan lo 
que necesitan para tener éxito.

Words from Toni Hernandez, 
curriculum developer and lead CABE Project2Inspire facilitator:



I felt I identified with the other parents 
and that helps me not to feel alone. I feel 
supported and with direction, knowing 
what to do and how to ask for help. I felt 
that this is something that other parents 
took away from the discussions.

Me sentí identificada con los otros papás 
y eso me ayuda a no sentirme sola. Me 
siento apoyada y con dirección, saber 
que hacer y cómo pedir ayuda. Sentí que 
eso es algo que los otros papás pueden 
percibir.

Words from Alma Perez, 
La Sierra mom & Project2Inspire facilitator:



Project2Inspire, for me, has been a great 
support because for years I have had the 
idea of supporting my daughters in their 
education, but had nowhere to turn for 
guidance, and now I see concrete ways of 
how to do it. I have realized that we can 
build an immense support network, and I 
am sure that the parents we were able to 
reach with our message are enthusiastic 
and with a clearer direction about where 
they want to lead their children and how 
they can get there by removing all their 
limitations.

Project2Inspire para mi ha sido un gran 
apoyo pues desde años he tenido la idea 
de apoyar a mis hijas sin rumbo alguno 
sobre su educación y ahora veo la forma 
concreta de cómo hacerlo. Me he dado 
cuneta que podemos hacer una red de 
apoyo inmensa, y tengo la certeza de que 
los padres a los que pudimos llegar con 
nuestro mensaje aprendido, han 
quedado entusiasmado y con la mente 
más clara de a donde quieren impulsar a 
sus hijos y a donde ellos mismos pueden 
llegar quitando todas sus limitaciones.

Words from Nancy Ochoa, 
Valley View & Loma Vista mom & Project2Inspire facilitator:





Project2Inspire gave me the knowledge 
and tools that prepared me to help my 
daughter in her educational 
development. In turn, the project gave 
me the satisfaction of giving back that 
knowledge by passing it on to other 
parents.

Project2Inspire me brindó el 
conocimiento y las herramientas que me 
prepararon a ayudar a mi hija en su 
desarrollo educativo. A su vez, me dio la 
satisfacción de devolver ese 
conocimiento pasándolo a otros padres.

Words from Belen Robledo, 
Terrace mom & Project2Inspire facilitator:





For me, Project2Inspire has given me the 
strength to continue opening doors to 
continue supporting my daughters until 
they meet their goals of having a 
university degree. I feel proud of myself 
for losing the fear of teaching this course 
and meeting this personal goal. I would 
like to continue supporting more families 
to getting to understand the United 
States educational system.

Para mi, Project2Inspire me ha dado la 
fuerza de seguir abriendo puertas para 
seguir apoyando a mis hijas hasta que 
cumplan su meta de tener un diploma de 
la universidad. Me he sentido orgullosa 
de mi misma por perder el miedo de 
impartir este curso y cumplir con esta 
meta. Me gustaría seguir apoyando a más 
mamás a que conozcan el sistema 
educativo de los estados unidos.

Words from Bianca Rangel, 
McAuliffe & Hillcrest mom & Project2Inspire facilitator (& DELAC President):
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Participación de padres
Construyendo puentes
Creando redes de conocimiento
La educación inclusive y cultural
Buscando éxito y oportunidad
El sistema de la educación pública
Programas bilingües
Modelo educativo para aprendices de inglés
Programas académicos
Estándares estatales y evaluaciones
Comités escolares
Estableciendo metas

Looking Forward:
38 Alvord families that completed level 1, have committed to 

continuing on to our level 2 discussions. Similar topics, deeper dive.

Family Engagement
Building Bridges
Networks of Knowledge
Culturally inclusive education
Finding Success & Opportunities
Public Education System
Bilingual Programs
English Learner Education
Equitable Academic Programs
State Standards and Assessments
School-Family Committees
Setting Goals

https://docs.google.com/forms/d/e/1FAIpQLSfh_TnW9QVhe854Zxbz5q9eAQ8ujzvOs8qilbulHTOwMPOKJw/viewform?usp=sf_link


Project2Inspire is not the only way our facilitators support 
Alvord families:

Bi-national Parent Leadership Institute Alvord Cares



Last Word - Última palabra
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Questions?
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