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LCAP Aligns with the NVUSD Strategic Plan
Goal 1  Student Learning, Achievement, Success

Goal 2  Effective Employee Relations and Resource Management

Goal 3  Robust Communication, Community Engagement and Advocacy

Goal 4  Tactical, Proactive and Efficient Asset Management

Goal 5  Equity Centered Leadership and Inclusive Organizational Culture

Goal 6  Strategic, Impactful Governance and Policy Implementation
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Requirements of the LCAP

Stakeholder Engagement

Annual Review of Progress

Data Driven

Describes how Supplemental Funds are used

Focused on High Need students:  Low Income, English Learners, Foster Youth
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Stakeholder Engagement
● Parent Advisory
● Staff Advisory
● Management
● Budget Roadshows
● NVEA/CSEA/NAPS
● Education Foundation
● DELAC/PAC
● Students
● Parent Survey



Highlights of the 2019-2022 LCAP
● Aligned to the Strategic Plan
● Coherence across different funding sources
● Includes services directed to ALL students and the High Need students
● Includes funding for the two professional development days for certificated and 

classified staff
● Continues strategic focus on standards aligned instruction and curricular 

materials, training and support
● Continues to focus on specific supports and engagement of marginalized 

student groups
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On the Horizon for 2019-2020 
● Focus on “best, first instruction” strong foundation of standards alignment
● Multi-tiered Systems of Support (MTSS) for academic and behavioral support
● Early Literacy
● Inquiry based learning
● Keep developing our most important resource:  staff
● School Climate, Restorative Justice, PBIS, Legacy, strong student/staff 

relationships
● Focus on results - return on investment
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Thank you!

Questions?

Comments?
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