Memorandum of Understanding
NVUSD & On the Move for 2019-2020 School Year

This is a Memorandum of Understanding (MOU) between On the Move (hereafter referred to as ‘OTM’) and Napa Valley Unified School District (hereafter referred
to as ‘NVUSD’) for the term of one year from July 1, 2019 to June 30, 2020. The MOU pertains to the proposed services provided at Willow Elementary School,
Shearer Elementary School, Phillips Elementary School, McPherson Elementary School, Snow Elementary School, Silverado Middle School, Harvest Middle
School, and Napa High School.

The parties to this MOU agree as follows:

This agreement may be terminated by either party with no later than 30 days prior to the scheduled event. If termination occurs after that time, the terminating party
shall be responsible for compensation of reasonable expenses incurred in preparation for the partnership by the other party. This agreement may be extended for a
period of 12 or 24 months by written agreement of both parties.

NVUSD will provide:
A single point of contact between school sites and OTM.
A primary NVUSD liaison who will remain informed on the programs and services
Year round use of space for FRC offices, classes and gatherings to include occasional weekends as needed to provide participant support and
engagement activities

e Advertisement, outreach and recruitment support for programs, activities and services
Opportunities to share successes and progress through NVUSD/school publications

Support with funder site visits as appropriate
All partners will:

e Attend scheduled collaborative meetings, to report on, share information, report progress, and discuss challenges.
e Support all outreach efforts for participants
e Participate in year-end evaluation process and planning for ongoing services.

NVUSD Funding Support of $165,000 ($130,700 District Supplemental and $34,300 from site Budgets).

e Phillips Elementary School - Family Resource Center Coordinator (FRC) Site Portion T District Portion |
e McPherson Elementary School- Family Resource Center Coordinator (FRC) v ::: $1§'§°° jad /m $§7'759
e Shearer Elementary School- Family Resource Center Coordinator (FRC) < = $37,759
- L . . SH $5,000 Q! $37,758
¢ Willow Magnet Elementary School - Napa Valley Parent University (NVPU) Site Coordinator WE $14.300 M doine X’ 30
e Snow Elementary School - Napa Valley Parent University (NVPU) Site Coordinator SN $b n $17.424
Youth Leadership Academies (YLA): Site | $ 34,300 |[NVUSD) $ 130,700

Napa High - Leadership Academy (LAYLA) Teacher (0.4 FTE SH Cowell, 0.4FTE On The Move, 0.2FTE NHS)

Harvest Middle School - Leadership Academy Teacher (0.2 FTE Harvest Middle-Site Funding)

Silverado Middle School - Leadership Academy Teacher (0.2 FTE Silverado Middle-Site Funding)

McPherson Elementary- Leadership Academy Teacher (Paid through NVUSD EWA not to exceed $7,000. Funded by SH Cowell)
Phillips Elementary- Leadership Academy Teacher (Paid through NVUSD EWA not to exceed $7,000. Funded by SH Cowell)
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Shearer Elementary- Leadership Academy Teacher (Paid through r\( 'SD EWA not to exceed $7,000. Funded by SH Cowell) (
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On The Move - Scope of Work:

Services Provided

=z

__ Responsibilities

OTM: Napa Valley Parent University (NVPU)

OTM: NVPU will provide a minimum of 12 courses at each school site such as
English as a Second Language (ESL) courses, Basic Computer classes, and
self-empowerment courses for adult participants.

All of the courses will utilize/provide:

Provide expertise in developing appropriate classes, recruiting
instructors and training parent leaders

Evaluation: One-time class surveys and pre/post assessments

Child care for each course by OTM staff who have received background
checks and are CPR/First Aid Certified

Provide outreach support for classes to targeted families

Provide participant registration and enrollment for classes

OTM: Family Resource Center

Provide case management support to families including families
needing immediate basic needs assistance, family financial supports,
Medi-Cal applications, low income housing applications, immigration
services, tax preparation, and public benefit eligibility

Provide leadership development and coaching support to individuals in
order to lead programs, classes, school events, and actively participate
on school/District committees

Support the recruitment of onsite parent leadership opportunities (ex.
PTO, ELAC, DELAC and School Site Council representatives
Organize on site volunteer engagement opportunities for families
including events and activities, recruiting volunteers, and recognition
and appreciation events

Provide referral system to NVUSD administrators, teachers and parent
liaisons for the following services: family financial supports, Medi-Cal
applications, low income housing applications, immigration services, tax
preparation, and public benefit eligibility

e o ¢ o o o

Develop processes for participant engagement, input and decision
making.
Develop and maintain data management system for programs and
services provided
Complete background checks for staff
Provide marketing materials for distribution.
Provide information and referrals for appropriate programs and services:
- Educate participants about the services provided
- Answer questions regarding services provided
- Explain eligibility and participation requirements of services
provided
- Make formal referrals to relevant programs and services
Provide comprehensive support to participants who enroll in services,
including:
- 1:1 case management and coaching
- Workshops, information sessions and classes
Identify and develop parent leaders
Oversee all aspects of the programs
Provide administrative support for the programs
Manage finances related to the programs
Identify, develop and administer funds from other funding sources
Document, evaluate and report on program outcomes
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OoTM:

Provide training support to NVUSD parent liaisons regarding volunteer
engagement and management, public benefit resources, and
community resources

Participate in District/Site meetings as requested (ex. Family Support
Team meetings, Learning Collaborative Leadership Team, etc.)
Support school wide events as requested

Youth Leadership Academies
Youth Leadership Academies will provide targeted supports to students

from 4" — 12" grades; Leadership Development, Community Building,

Community Engagement and Collaborative Projects.

OTM: Youth Leadership Academies

Provide a full-time Youth Leadership Academy Coordinator and a full-time
Program Manager to support Teaching staff and overall program
development

Provide funding to NVUSD for 0.4 FTE Youth Leadership Academy Social
Science Teacher at Napa High School

Reporting

~ Outcomes

Napa Valley Parent University: Monthly reporting to NVUSD of the
following information at each of the above mentioned schoal site:
o Number of participants at parent education classes and
workshops
o Description of parent education classes
o Outreach activities, total impressions through
m  Flyers
m Telephone calls
m other announcement of site activities to families
FRC: Referrals to the McPherson, Phillips & Shearer FRC from other
NVUSD schools including middle and high schools for the purposes of
further collaboration and planning to meeting the needs of the larger
school community.

OTM: will work collaboratively with NVUSD and other entities to create
a comprehensive system of parent engagement that supports closing
the achievement gap.
NVPU: will provide participants with the tools and knowledge to
become more involved in their children's education. Through the
classes offered at six elementary schools, the program will help
create a campus culture of volunteerism and parent leadership while
serving as the gateway to mobilize parent participation in the
classroom. Participants will learn how to support their child's literacy,
gain computer skills and improve their English.
FRC: The family resource centers will provide opportunities for family
participants and the neighborhood community to learn, advocate,
make social connections, increase health and well-being and build
community leadership so that families have the resources to realize
their strengths to determine and shape their own futures.
YLA: Provide programming that sets high expectations, college/career
preparedness, builds leadership skills, and strengthens students’
connectedness to the school. Students will receive instructional curriculum
in leadership development, with an emphasis on 21st Century Skills,
including the 4C's (Communication, Collaboration, Critical Thinking, and
Creativity). Students will also learn about and engage with topics around
community building, current events, social issues, mental health/wellness,
identity, and relationships.
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