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Our Promise: All students will realize their unlimited potential.
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What is the LCAP?¢

Timeline

RCOE Review Process



Local Control Accountability Plan
(LCAP)
Plan de Responsabilidad y Control Local

<& A three year plan that is % Un plan de tres anos que se
monitored and revised moniforea y actualiza
annually anualmente

% Includes goals for all % Incluye metas para todos los
students and student alumnos y grupos de alumnos
groups with specific actions con acciones especificas
to achieve those goals para lograr las metas

& Focuses on the needs of % Se enfoca en las necesidades
students identified as de alumnos identificados sin
foster/homeless, low hogar, bajos ingresos y
income, and English aprendiendo inglés

Learners



Alvord’s LCAP 2021-2024 Goals
Metas LCAP 2021-2024 de Alvord

Goal One - Conditions of Learning Primera Meta — Condiciones de Aprendizaje
Students will be enrolled in a Los alumnos estardn inscritos en un curso
comprehensive course of study de estudio comprensivo impartido por
taught by highly qualified staff in maestros altamente calificados en
schools that are clean and in good escuelas limpias y en buen estado.
repair.

Sequnda Meta — Resultados Estudiantiles

Goal Two - Student Ouicomes Los alumnos estardn preparados para
Students will be prepared to be asistir a una universidad u obtener una
college and career ready when they profesion cuando se graduen de la
graduate from high school. escuela secundaria.

Goal Three - Engagement Tercera Mela - Participacion
Students will be educated in an Se educard a los alumnos en un ambiente
environment which fosters school escolar gue fomente la conectividad
connectedness and is inclusive of escolar e incluya a todos los alumnos,

students, parents and staff. padres y personal escolar.
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Timeline

December-May Site Based input from SSC and ELAC
LCAP team develops actions based on data and input
Gather additional data to support local performance indicators

Jeanuveary-21st Board-bededte

February Meetwith-AEALCSEAterstakeholderfeedback
Fel 1734 LCAR A oo g
Meareh18th Board-bededte

Aol 21! LC AR Ak T I .

May 20th Board Update

June 3rd Public Hearing of LCAP 21-24 and Annual Update

June 17th Board Approval of LCAP 21-24 and Annual Update
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RIVERSIDE COUNTY
OFFICE OF EDUCATION

Riverside County Office of Review

LCAP Fastpass

Review
Updates to be
completed by
Educational
Services and
Fiscal Services on
required elements
of the plan

LCAP Compliance

Review

e Verify we met all

requirements of
Ed Code and
CDE instructions
Compliance
review occurs
after local board
adoption (June
17)

LCAP Content
Review

RCOE

Educational

Services Division:
7/19/21 -7/23/21

LCAP & Budget

Review

e RCOE

Educational
Fiscal Services:
6/14/21 -8/15/21



e Available to the
public for review
and additional
input three days
prior.

e Public copy at
front desk of
District Office.
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Public Hearing
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Local Control
Accountability Plan
2021-2024

LCAP Annual Update
2019-2020/Learning
Confinuity and
Attendance Plan
2020-2021

Federal Addendum
Budget Overview for
Parents

Budget

Board Approval
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