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Our shared 
Goal:

Increase
student access 
& success

by...
Reduce 
Barriers Reducing barriers for students

Pathways Providing early on-ramps to pathways

Partnerships Building partnerships between 
institutions



Building partnerships between 
institutions begins with transparency



1 in 3 AUSD students 
enrolled in RCCD directly 

after high school.

All RCCD Feeder Districts 10-year Average​

Alvord USD​ 30.9%​

Corona-Norco USD​ 31.3%​

Jurupa USD​ 24.8%​

Moreno Valley USD​ 27.6%​

Riverside USD​ 27.4%​

Val Verde USD​ 24.2%​

Building Partnerships



First-time student 
enrollment for

AUSD grads at RCCD:

550 students each 
academic year

down 44% in 2021

Building Partnerships



5-year AUSD/RCCD 
completion rate:

27%

53% of university transfers also earned a degree or 
certificate while at RCCD

Building Partnerships



Providing early on-ramps to pathways 
through dual enrollment and 

articulation agreements



Active articulation agreements: 
6

JUSD students earning 
college credit since 2018:

272 

On-ramps to Pathways On-ramps to Pathways:
Articulation Agreements



On-ramps to Pathways:
Dual Enrollment/College & Career Access Pathways (CCAP)
Purpose
Expanding dual enrollment for students who 
may not already be college bound or who are 
underrepresented in higher education

Goals
• Provide seamless pathways to community college CTE 

and transfer
• Improve high school graduation rates
• Improve college and career readiness

Requires consistent and effective coordination 
between all institutions

JUSD, Office 
of College and 

Career Readiness

College Academic 
Affairs

College 
Admissions & 

Records

JUSD Counselors



Student Support: Key to success of Dual 
Enrollment Pathways

• Informational and hands-on workshops
Counseling

• Educational advising
• Tutoring*
• Peer mentors*
• Library access
• Faculty advising

*These support services will be offered starting AY 22-23​

On-ramps to Pathways



CCAP/Dual Enrollment & Success

2018-19 2019-20 2020-21

Total AUSD CCAP enrollments
• Hillcrest
• Norte Vista
• La Sierra

140
17
21

102

102
26
45
31

105
67
34

4

Success Rate 91.4% 77.4% 75.2%

On-ramps to Pathways



Comparison of AUSD CCAP and District Enrollments 
Percentages by Ethnicity 2018-2021



CCAP/Dual Enrollment & Success
On-ramps to Pathways

2022-2025 agreement was approved by AUSD and RCCD Boards in 
November 2021​

Norco College:​

• Game Development Pathway
• IGETC - General Transfer Pathway​

Riverside City College:​

• Early Childhood Pathway
• Language & Humanities or Social & Behavioral Pathway



Reducing Barriers through
intentional connections



Reducing Barriers:
Advising for Adult Education

Reducing Barriers

Number of services provided to 
Adult School students since 2018: 

109

Services include:
one-on-one advising, workshops

and RCC campus tours



NC and RCC's Promise Programs are 
designed to help first-time college students 

complete their educational goals in a 
timely manner. 

Students who commit to the Promise 
Program receive financial support during 
their first year to reduce college costs and 

increase their success.

Reducing Barriers Reducing Barriers:
Promise Programs



Secondary-School Retention 
and Graduation - Persistence: 

100%

Post-secondary enrollment 
rate: 90% 

AA or BA 6-year completion 
rate: 53%

Reducing Barriers Reducing Barriers:
Upward Bound (UB)



Reducing 
Barriers:
UB Alumnus
Spotlight

Irvin Cuellar

Norte Vista High School, 
Class of 2016

UC Santa Barbara, Class 
of 2020
B.A. in Political Science

Upward Bound provided me with a community of 
students and counselors that were goal-oriented in 
achieving success in high school and getting into college. 
Every Upward Bound student had their own reasons on 
why college was their goal. We were determined to 
achieve it. Here we encouraged and assisted each other 
in achieving our goals, and with the help of the 
counselors, create a space where we could succeed.



Next Steps



Next Steps

• More opportunities for collaborative professional learning 
between counselors and faculty

• Student support on-site: Onboarding process, Academic 
Counseling for Dual Enrollment, pipeline from Dual Enrollment 
status to Freshman

• Targeted recruitment: Latinx and African-American male 
students

• Expansion of academic opportunities, such as Adult Education, 
including Adult Concurrent Enrollment students, articulation 
agreements and CCAP

Associate Deans of Educational Partnerships:
Dr. Adrienne Grayson, RCC
Mr. Juan Alvarez, Norco College



Thank you to all the Board 
Members for your continued 

support.

Thank you to all the teachers, 
faculty, counselors, classified 

professional staff, and 
administrators for your 

commitment to the success of our 
students!
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