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Our Promise: All students will realize their unlimited potential
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Goal One:

CORE SUCCESSES ..

Conditions
of Learning

Students will be enrolled in a comprehensive course
of study taught by highly qualified teachers.

» 0% of teachers misassigned

» 100% of instructional aides and teachers are highly qualified

« Supportive environments and two-way communication in families'
native languages

« Increase of Visual and Performing Arts (VAPA) offerings at the
secondary schools

o Middle Schools: 140 sections to 150
o High Schools: 119 sections to 242
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Highlights and New Actions ..

Conditions of Learning: Students will be enrolled in a
comprehensive course of study taught by highly qualified
teachers.

e Additional hours and supplies to middle school

athletics
» Additional professional development on A-G courses
e New position-Director of Secondary Education

* New positions-Assistant Principals at all elementary
schools

* New positions-Additional Assistant Principals at all
middle Schools

 Interactive flat panels to engage students in learning

e Additional staffing to support Visual and Performing
Arts (VAPA)

e Musical instrument replacement at all schools levels

e Increased custodial staff to ensure sanitation




Goal Two:

Student
Outcomes

Students will be prepared to be college and career
ready when they graduate from high school.

e Districtwide Common Assessment K-12 Grade (iReady)

* 17 AVID schools

* Class size reduction at the middle school level

* Increased offerings for Career and Technical Education (CTE)

* Expansion of Dual Language Immersion (DLI) to Middle School
* Ongoing success of the Puente Program

* Mental Health referrals to equip families in need

* Dual Enrollment partnerships with Riverside Community College and
Norco College

* Ongoing success with the International Baccalaureate Program and
graduates

* Continue emphasis on the California Golden Seal and State Seal of
Biliteracy

e Elementary Literacy Teachers at all elementary sites

* Elementary Numeracy Teachers at all elementary sites

306

CA Golden State
Seal of Merit

71

State Seal of Biliteracy

'@ BILITERACY )




Highlights and New Actions ..

Student Outcomes: Students will be prepared to be college
and career ready when they graduate from high school

Expansion of Dual Language Immersion to 7th Grade

Professional Development specifically designed for ELD

Increase elementary PE teachers by 3 to provide PE to all
TK-5th grade students

Increase PE Assistants by 3 to provide instruction to all
TK-5th grade students

Research the development of the PUENTE Program at

La Sierra and Hillcrest

Additional staffing for inclusion and co-teaching




Goal Three:
Student

CORE SUCCESSES ..

Engagement

Students will be educated in an environment which
fosters school connectedness and is inclusive of
students, parents, and staff.

» Multiple modes of communication and in multiple languages

» Maintain counselors at all grade spans (elementary middle and high
school)

 Ongoing offerings through Expanded Learning opportunities for
elementary and middle schools

» Ongoing offerings through summer school and credit recovery

» Family Engagement Coordinator: 35 Webinars; 28 Parent Academies,
and CA state presenters at the National Community Schools and Family
Engagement Conference

» Maintained a successful Health Clinic to the community

» Mental Health Outreach Coordinator that works with foster youth and
families experiencing homelessness




Highlights and New Actions

Student Engagement: Students will be educated in an
environment which fosters school connectedness and is
inclusive of students parents and staff.

* Integration of Parent Square for two-way

communication
* New hires 14 Registered Behavior Therapists
e Development of middle school Intramural Sports

e Additional funding allocated to campus supervision
to increase student safety

e Piloting new curriculum for elementary counselors

e Support for Culturally Relevant student activities




Over 17,000 students

served through the following schools:

Elementary Schools

Arlanza
Collett
Foothill

La Granada
Lake Hills
McAuliffe
Myra Linn
Orrenmaa

Promenade
RMK
Stokoe
Terrace
Twinhill
Valley View

Middle Schools
Arizona

Loma Vista
Villegas

Wells

High Schools

Hillcrest

La Sierra

Norte Vista

Alvord Alternative Continuation
Alvord Continuation




TRANSFORMING THE
EDUCATIONAL LANDSCAPE





